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Thanks and Hopes from Our New President
by Doug Powell
Thanks

We send tremendous thanks to Jeff Thom as he terms out as president.  During his presidency, we have grown from about 25 members to about 150.  We have added two state chapters -- California and Oregon -- and more states are working on starting chapters.  We have joined the VisionServe Alliance (VSA) and several of our members are on working groups adding our voices to improving policies, programs, services, and practices affecting us in our communities.  
In short, AAVL has become a recognized leader in the older blind and low vision community of organizations.  Fortunately, Jeff is not going away, and we all can breathe a sigh of relief that he is still bringing his passionate energy to our issues and concerns. 

I have served with Jeff on the ACB Board of Directors for the last several years, as well as being his Vice President.  I’d say we see eye to eye about 95% of the time, so I don’t think AAVL will be changing course very much at all.  I hope to ride the momentum we all have created, and continue to look for new opportunities to advocate for what we need, and support each other with valuable information and caring hearts.

ACB Community Events

Sandy Troiano has been continuing her weekly support group with a Zoom event every Tuesday at 4 pm Eastern/3 pm Central/2 pm Mountain/1 pm Pacific/10 am Hawaiian.  If you know someone who is losing vision and would benefit from being with those who have been down the road before them, please make sure they connect with this group.  Of course, you are welcome to attend yourself.
Since August, we’ve been holding a monthly event focusing on topics of interest to our members and friends, such as protecting your identifying information, over-the-counter hearing aids, housing options, and programs to help us in our communities.  
If you have suggestions for a topic you’d like to hear more about, send an email to president@aavl-blind-seniors.org or phone me at (571) 438-7750.  This monthly event happens every fourth Monday at 2 pm Eastern.
As with all ACB Community Events, you can access these events from a computer, electronic notebook, smart phone, or even a not-so-smart phone.  If you need help signing in, let us know, and we’ll do what we can to teach you how.

Hopes

We need your help to keep moving forward.  Here are some ways you can contribute to your own success as well as ours:

Join AAVL!  
Our membership drive is under way for 2023.  Dues are $15, which includes membership in the American Council of the Blind and AAVL.  When your dues are received, you will be eligible for a drawing for a $100 gift card.  ACB membership also qualifies you for a discount on Aira services.
Join our drive to create AAVL chapters in all 50 states.  Read the article by Frank Welte in this issue to see how you can help.  As a national organization, we can only do so much.  The state and local level are where a lot of services for older people including blind and low vision citizens take place.  If we increase our presence in the state affiliates, we will be able to influence change where it happens.
Volunteer for Advisory Councils at your local Area Agency on Aging, Senior Centers, and Disability Boards.  
They won’t know how they are shortchanging blind and low vision citizens until you point out what is missing, and why it is important to us.  If you do get on an Advisory Council, please let us know so we can keep tabs on how you are doing and support your work.
Support our fundraising efforts.  
We have a cookbook you can purchase for $20.  Bon appetit.  If you’d rather order your dessert, we have partnered with Terri Lynn to get part of the proceeds from your orders of nuts and candy products.  
More Thanks and Hopes

Thank you for your interest in AAVL.  I also want to thank those of you who have been working for AAVL or who have been working to improve our lives locally, statewide, and nationally.  Thank you for your continued support of our work and our organization.

We all have hopes for improved inclusion in our communities and resources to help us live as independently as our health will allow.  But I cannot do it without your support and work.  I hope to see you interacting with us to make those improvements — learning and teaching; giving and receiving; caring and sharing.
How to Start an AAVL Affiliate in Your State
by Frank Welte
The Alliance on Aging and Vision Loss is engaged in a long-term, nationwide campaign to build a thriving community of older blind adults, and to reform the service delivery system and other systems impacting us. These efforts must take place simultaneously at the national, state and local levels. Indeed, what we do in our local communities, in our counties and in our state capitols is more important than what we do in Washington, DC. That’s why we need to organize an AAVL affiliate in every state.

Each of us needs to take ownership for starting and building our state AAVL affiliate, but none of us have to do it alone. We’ve done it in California and in Oregon, and you can do it, too.  Here’s how.

1. Decide right now that you’re going to take part in starting your state’s AAVL affiliate. There’s no need to wait around for someone else to get the ball rolling or to ask someone for permission before you take action. Just finish reading this article, and then go right to work. Don’t worry about duplicating someone else’s efforts. You’ll find out about each other soon enough, and then you can start collaborating.

2. Make a list of other people in your state who may be interested in starting your group or in joining it once it is up and running. If there’s someone you’re not sure about, go ahead and put them on your list. While you will need at least ten people to get your group affiliated with AAVL, there’s no minimum number for starting the process. The list will grow as you continue your activities.

3. Now call or write to each person on your list, tell them something about AAVL and our mission and invite them to join your organizing effort.

4. Once you’ve received a positive response from a few people, schedule and publicize a conference call or Zoom meeting where interested people can get better acquainted, express their concerns as older blind or visually impaired adults and discuss ideas for starting your state’s AAVL group. This will be an informal call.  The goal of this call is to share information and to identify the people who are willing to serve on a steering committee.

5. After the call, spread the word that a committee is being formed to set up your state’s AAVL organization. Schedule your first formal steering committee meeting, notify AAVL leadership and your ACB state affiliate leadership about your activities, and invite them to help.

6. At your first steering committee meeting, you’ll start by selecting a meeting chair and a notetaker. Then you will elect your steering committee chairperson, vice chair and secretary, and you will invite others to join the committee. The size of your steering committee is up to you. Finish the meeting by assigning tasks and setting a schedule for your regular committee meetings.

7. Once your steering committee is up and running, the committee will need to work on the following tasks as well as others specific to your circumstances.

· Pick a name for the group. 
I recommend [your state name] Alliance on Aging and Vision Loss.
· Gather contact information for potential group members and other interested people. 
This list will become your member roster when the group is formally established. You’ll probably want the following information for each person; name, home or mailing address, preferred telephone number, preferred email address, vision status (totally blind, legally blind, low vision or fully sighted), alternate media preference (email, audio, braille or large print). You can also collect information about the gender and racial identity of those who wish to share this information.

· Set up a means for your group to communicate with each other: email list, Facebook group, telephone tree, etc.

· Set up a phone number and an email address where people can contact your group. 
This can be someone’s personal phone number or email address, or a separate phone number and email address, such as a gmail account or a Google Voice phone number.

· Draft your group’s Bylaws.

· Begin publicizing your group through email list and Facebook group postings, articles to appropriate newsletters and through word of mouth.

· Contact AAVL and also your state’s ACB affiliate to find out what their requirements are for affiliation. At the time that the California Alliance on Aging and Vision Loss was established, we needed to submit our Bylaws, our member roster and our affiliate dues to the respective organizations prior to receiving our formal affiliation.

8. As you work on the tasks listed above, you will decide it’s time to schedule your first organizational meeting. This is the point at which your steering committee will be transformed into a formal organization. First, you will adopt your Bylaws. Then you will hold elections for your officers and directors. Then you will conduct other business, such as setting up committees, authorizing your treasurer to open a bank account for the group, adopting a formal motion to affiliate with AAVL and with your state’s ACB affiliate, etc.

9. Once your organization is established you’ll have some more tasks to do.

· Select your organization’s mailing address. 
This could be someone’s personal mailing address, or it could be a P.O. Box.

· Open your organization’s checking account. 
This is probably the most difficult task you’ll need to do during the first year. Don’t be surprised if your bank takes several months to approve your account application. The days are gone when you could stroll into a bank branch with your photo ID and a checkbook in your purse and then walk out a half hour later with your new checkbook. You’ll probably need to schedule an appointment with your banker, and your bank will need certain information from your organization to open the account, such as a signed copy of your organizational meeting minutes, including a motion authorizing the opening of a bank account and specifying who will be authorized to make deposits and sign checks; a copy of your bylaws, and the initial deposit for the account.  If your state affiliate allows, you may also need a copy of their IRS determination letter for tax exemption and a document certifying that your group may operate under that exemption.  Your bank’s management may have additional requirements to open your account.

· Until your bank account is opened, you’ll probably need to authorize your treasurer to use a personal account to deposit dues and to make payments in behalf of the organization.

· Sign up members and collect dues.

· Activate committees and start projects, including a newsletter.

· Publicize the organization.

· Apply for affiliation with AAVL and with your state’s ACB affiliate.

While this list of meetings and tasks may seem overwhelming, remember that you don’t have to do everything at once, and you don’t have to do it alone. Those of us who have been through the process can assist you, so you don’t have to re-invent the wheel or repeat our mistakes. I am happy to share copies of the CAAVL Constitution and Bylaws and other documents that you can use as models, and I am willing to provide advice. 
Write to me at Frank.A.Welte@gmail.com, or you can call me at (510) 541-1442.
2022 Annual AAVL Membership Business Meeting Held in July
The Alliance on Aging and Vision Loss Annual Business Meeting was held via Zoom on July 24, 2022.

Reports from outgoing president Jeff Thom, secretary Sharon Strzalkowski, and treasurer Kathy Gerhardt were made and approved as needed.  AAVL membership is now at 149 members!

Officers were elected, as well as a new board director to finish the open term of Aniso Correia who stepped up to a new position.  

Congratulations and thanks for your service to:

President Doug Powell
Vice President Anisio Correia
Secretary Sharon Strzalkowski 

Treasurer Kathy Gerhardt
Board Director Danette Dixon
Bylaws were amended as previously detailed or referred back to the committee as needed.
Renew your AAVL membership for 2023 by February 1
Annual AAVL dues are only $15 or $200 for a Life Membership.  Members whose dues are received by February 1, 2023 will be eligible for one of two $100 prize drawings.  Find more details at https://www.aavl-blind-seniors.org
California residents can email Denise Weddle at deaniew21@verizon.net or call her at (310) 306-8149
Oregon residents can email Leonard Kokel at leonardkokel@gmail.com or call him at (541) 888-0846 

A Message to ACB Braille Forum Cartridge Subscribers
by Sharon Lovering
ATTENTION: More than half of our cartridge subscribers have not returned any of them in more than a year. We must receive the unreturned cartridges ASAP to enable us to send new ones. Look through your homes, find the cartridges, flip over the cards on the mailing boxes and put them out for the next mail pickup. Thank you.
Quips, Quotes, and Anecdotes

Just because you are struggling doesn't mean you are failing.
In daily life we see that it is not happiness that

makes us grateful, but gratefulness that makes us happy.

I took the road less traveled, and now I have no idea where I am ...
When you're 20, you care what everyone thinks.

When you're 40, you stop caring what everyone thinks.

When you're 60, you realize no one was ever thinking     of you in the first place.
Did you hear about the employee at the juice plant?

He was canned.

He couldn't concentrate.
From the Editor
I don’t know how you’re feeling about 2022, but I have to say, I’m ready for a new year.  My optimism needs a boost, and there’s no better way to start the year than with a happy occasion.  This January marks ten years since I married my husband, moved to the state of Washington, and started a new job.  We’re eagerly anticipating an anniversary cruise in Hawaii.

Happy Holidays to you all and Best Wishes for a Happy, Healthy New Year!
Aloha,

Lisa George
PS: If you have an article or information to submit for the next issue, please email it to the address listed on the next page.  The deadline will be May 1, 2023 in order to distribute the issue before the 2023 ACB Conference and Convention.

Contact Us
Thank you for your interest in our AAVL newsletter.  The Hourglass is published a minimum of twice annually.  Please let us know how we’re doing and what you’d like to see in future issues.  Your input will make this newsletter more valuable to all.

Doug Powell, AAVL President

Falls Church, Virginia

Mobile: (571) 438-7750
Email: President@AAVL-blind-seniors.org

Lisa George, Hourglass Editor

Yakima, Washington

Google Voice: (509) 540-3073

Mobile: (816) 668-5345

Email: AAVL.Hourglass@gmail.com

Visit our website for more information

https://www.aavl-blind-seniors.org
Alliance on Aging and Vision Loss, Inc.

a 501(c)(3) organization
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